making extra raw materials for the bulb factory, and
the gain to all the little shopkeepers in the district
arising from their having more customers with more
money in their pockets, and the gain to the workers in
the factories making the things which the employees
of the bulb factory will now buy, and last but not least
the gain to the community arising ^ from their now
being able to buy more electric bulbs at lower prices
than before. ,A11 these things I propose to refer to col-
lectively from now on as "the other gains/3 and when
these are added to the "owners' gains" I shall call the
result the "total gains."

Ignoring for one** moment any question about the
system which We are working under, considering, that
is to say, humanity as a whole whatever its system may
be, wiiat is the question which should be answered
before we decide whether or not to start to build a
factory? Surely I am right in saying that the question
which should be asked and answered is "Can we
reasonably expect that the ctotal gains' resulting from
this factory will exceed the 'total costs' ?" Surely there
can be no doubt at all about this.1

Then do let us face the fact that under our system
this is not the question which is asked. The question which
has to be asked arid answered satisfactorily before any-
thing is done under our system is "Do the 'owners* gains'
exceed the 'owners* costs"?" This is, of course, a much
simpler question than the corresponding question about

1 It may be thought that the total gains must always exceed the
total costs. But this would clearly not be so in relation to the
proposal to open up in *the middle of the Sahara a factory to
produce large white china ornaments in the shape of Queen
Victoria sitting on a thronej and for this reason such a proposal
would have to be rejected.
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